Finance, Audit
and Risk

Creprsee the
finaracial
performance of the
srhood 3nd ensure
proper use of pubdic
fFurds

Chief Financial
Officer

Recprmeibile for
the Trust's
detaibed Fmanctal
PTDOEMINES

-

Guardians of the Governance of the Trust

Chair of Trustees

Provide visionary non—executive leaderthip to the

Academy Trust Board

Detsicrmaking body, accountatls and responsible

for the Arsdermy Trust

Pay and
Personnel
Cheriee
perfrmance
managemertt, pay
policy, gricvance
procedures ot
HR issues

School
Manager

Adhvizes the HR
Commitias

Qu-aliﬂ/ of
Education

Crversee the
quality of the
edikcation aoross

the schood

Actounlting

Officers/
Headteachers

Responsible for
fimanclal matters.
Peruonal
respons ity oo
Parfiament; and
to ESFA's
AcCoumiting
CHficer, for the
Trse’s Timanoial
IESOUrCES




