Terms of Reference
Quality of Education Committee

= To oversee the quality of education across the school, monitoring the effectiveness,
depth and breadth, and implementation of curriculum and the delivery of the relevant
parts of the school action plan.

= To review policies identified within the school’s policy review programme and in
accordance with its delegated powers.

= To ensure that the school’s vision, ethos and strategic direction are reflected in
curriculum development

= To ensure that the school is inclusive and all children have equitable opportunities.

= To ensure that the requirements of children with special needs are met, as laid out in
the Code of Practice, and receive termly reports from the Headteachers/SENCO and
regular reports from the SEND Trustee(s).

= To monitor and evaluate provision for all groups of vulnerable children (e.g. looked
after children and children eligible for pupil premium funding) and ensure all their
needs have been identified and addressed, and to evaluate their progress and
achievement.

= To monitor and evaluate the impact of quality of teaching on rates of pupil progress
and standards of achievement and wellbeing, including the highest and lowest
performing groups

= To consider recommendations on the quality of education from external reviews of
the school (e.g. Ofsted or local school improvement advisers), agree actions as a
result of reviews and evaluate regularly the implementation of the plan.

= To undertake regular monitoring visits to the school and to provide written reports to
the Board of Trustees.

= To understand the relative funding priorities necessary to deliver the curriculum and
advise the FAR committee

= Have authority from the Full Trust Board to agree and sign other policies so
delegated in the Policies Schedule

= To attend any relevant Training courses

The Quality of Education Committee will be made up of a minimum of three Trustees from
the Board of Trustees. For purposes of quorum, three Trustees, which may include a Joint
Headteacher, are required for decisions made within the Committee:

Membership

Gina Donaldson (Chair)
Erwin Pauws

Sarah Green

Nadia Johnson

Jane Troth

Joint Headteachers
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